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Background

 We are required to consult annually on the primary and secondary funding formula

* The DSG announcements have been delayed this year — meaning we cannot provide the level of detail we would
like at this point

 The DSG allocation and modelling information is expected during December

* We have had confirmation that
* Thereis nochange to the factors used in the schools funding formula
* Authorities not ‘mirroring’ the national funding formula are required to move at least 10% closer
 Core schools funding nationally will rise by 2.1% with pay and national insurance grants for 25/26 rolled in on
top of this
* Ablocktransfer of up to 0.5% from schools block to high needs will be allowable with schools forum approval

* Confirmation of the allowable range for each factor has also been received
* However, we do not have up to date information on factors such as deprivation where the main measure
(IDACI) has been updated for the first time since 2020
* As aresult, we are not able to accurately model by school until further information is released J
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National funding formula - structure
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National picture

Number of funding factors deemed to be not mirroring
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Schools block funding formulae 2025 to 2026:
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Factors not being mirrored in those Authorities not fully

mirroring NFF
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Analysis of local authorities’ schools block funding formulae - GOV.UK



https://www.gov.uk/government/publications/schools-block-funding-formulae-2025-to-2026/schools-block-funding-formulae-2025-to-2026-analysis-of-local-authorities-schools-block-funding-formulae#final-data-2025-to-2026-tab
https://www.gov.uk/government/publications/schools-block-funding-formulae-2025-to-2026/schools-block-funding-formulae-2025-to-2026-analysis-of-local-authorities-schools-block-funding-formulae#final-data-2025-to-2026-tab
https://www.gov.uk/government/publications/schools-block-funding-formulae-2025-to-2026/schools-block-funding-formulae-2025-to-2026-analysis-of-local-authorities-schools-block-funding-formulae#final-data-2025-to-2026-tab

Hertfordshire — factors not at NFF

2025-26 Herts If not
Funding Difference to | Differenceto |mirroring -
Formula 2025-26 NFF NFF £ NFF % above or
£ below
Key Stage 4 (Years 10-11) 6,745.59 6,212.89 532.70 8.57% Above
FSM Primary
Current FSM 847.98 503.09 344.89 68.55% Above
IDACI A
Primary 345.45 696.19 -350.74 -50.38% Below
Secondary 1,550.42 965.52 584.90 60.58% Above
IDACI B
Primary 288.81 528.50 -239.69 -45.35% Below
Secondary 1,477.17 757.17 720.00 95.09% Above
IDACI C
Primary 267.20 498.01 -230.81 -46.35% Below
Secondary 1,067.06 706.36 360.70 51.06% Above
IDACI D
Primary 251.09 452.27 -201.18 -44.48% Below
Secondary 400.95 645.38 -244.43 -37.87% Below
IDACI E
Primary 159.70 289.66 -129.96 -44.87% Below
Secondary 338.80 457.35 -118.55 -25.92% Below




Hertfordshire picture — factors not at NFF (2)

2025-26 Herts If not
Funding Difference to | Differenceto |mirroring -
Formula 2025-26 NFF NFF £ NFF % above or
£ below
IDACI F
Primary 97.65 238.84 -141.19 -59.11% Below
Secondary 194.56 345.56 -151.00 -43.70% Below
Low Prior Attainment
Primary 836.08 1,194.20 -358.12 -29.99% Below
Secondary 1,580.54 1,814.17 -233.63 -12.88% Below
English as an additional
language (EAL)
Lump Sum
Primary (per school) 172,300.00 147,470.93 24,829.07 16.84% Above
Secondary (per SChOOl) 172,300.00 147,470.93 24,829.07 16.84% Above
Sparsity Factor
Primary (maximum per  22,230.41 58,337.92 -36,107.51 -61.89%
school) Below
Secondary (maximum per  46,749.49 84,762.76 -38,013.27 -44.85%
school) Below




Funding allocation

* Aims to show where majority of funding is allocated by factor in 25/26
* Not adirect comparison —e.g. Herts deprivation is lower than England average so percentage of total
allocated through deprivation will always be lower even if values are the same

National funding formula — England average
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Rolled in grants

Question 1: Do you agree that the authority should increase the local formula values to reflect
the grants being “rolled in” in the same way that has been applied by the DfE before
adjustments are made to balance Schools Block DSG overall?

 Two grants received separately in 25/26 are being included within the DSG allocation in 26/27
 Schools budget support grant
* National Insurance contributions grant

* DfE have identified impact as below by factor

* QOurdefault position is we should match this, but as there is an element of choice we feel we need
to consult schools

2 — T R T
e78  £55 £33
c68  £78  £145
£77  £88  £165
Primary FSM6 per-pupil £75 £49 £124

f60  £72  £132 ﬂ?
£2400 £2086 £4,486
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Minimum funding guarantee

Question 2: are you content to retain the Minimum funding guarantee at 0%, the same as 25/26,
assuming this is within the allowable range?

* The minimum funding guarantee (MFG) is a protection within the funding formula

* |tacts as afunding floor meaning that schools do not see sudden drops in funding even if main
funding formula factor indicate a lower level of funding

* MFGis based on a per pupil allocation, so not does not include premises factors such as lump
sum

 DfE have confirmed that the MFG must be set between -0.5% and 0%

* |n orderto protect schools from sudden changes in funding, we are consulting on setting MFG at
0% - the highest amount allowable
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Low prior attainment and deprivation

Question 3: do you support signhificant increases in the level of funding for deprivation and low prior
attainment across both primary and secondary phases?

* Hertfordshire is one of 19% of authorities not fully mirroring the national funding formula (NFF)

* Mirroring is defined as being with 2.5% of the NFF values — Herts do not mirror on 7 factors of 15. The most of
any authority is 8

* DfE expectation is authorities should “ work with their schools [on] what further changes to local funding
arrangements....to support an enhanced role for mainstream schools in making provision for children and
young people with more complex needs”

* Two significant areas we allocate less to are prior attainment and deprivation
» For prior attainment, for both primary and secondary we allocate the 3™ lowest nationally
* For deprivation we pay less than NFF on the majority of factors, with some higher (eg primary free school
meals and some secondary IDACI factors)

 Robust data is being reviewed, but indications are that attainment for children who would attract these factors
is in some areas lower than national averages

 We believe that in order to support our wider strategies we should focus more funding on these factors across J
rimary and secondary phases - —
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High needs

 The 25/26 budget includes a block transfer from the schools block of 0.25% (£2.7m)

 The budget was set with a deficit of £52m, and at Q2 we are forecast to overspend by £10m

* This would mean a cumulative deficit at year end of c.£90m

* Although nationalreform is expected so medium term forecasting is challenging, based on current
trends and an assumed increase of funding of 3% (which DfE have advised authorities to assume), this
deficit will continue to escalate to over £250m by March 2028
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High needs

* Actual spend in most areas is increasing compared to 24/25 as below
* The proportion spent in special schools, both maintained and independent, is decreasing despite
the actual spend increasing
* The proportion spend in mainstream schools has increased slightly
* Thereis a significantincrease in alternative provision spend (2% to 6%)

2024/25 High Needs Block Actuals £M 2025/26 High Needs Block Forecast £M
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High needs block transfer

Question 4 - Would you support a 0.5% block transfer from the schools block to high needs to support
complex needs funding into mainstream? For example, above inflationary increases in HNF banding
funding

* We are currently forecast to end 25/26 with a c.£90m deficit on the high needs block

« HCC isrequiredto borrow to fund this at a cost of around £3m in 25/26

* Deficits are forecast to rise to over £550m in Herts by 29/30 and £17.8bn nationally by the end of the current
parliament

* We recognise that it will not be possible to set a balanced high needs budget

* We are consulting therefore on a block transfer of 0.5% from the school's block to high needs - this would be
intended to support additional complex needs funding in mainstream schools, for example a higher than
inflationary increase in HNF funding

* We recognise that this would not increase the overall level of funding in schools, but would enable funding to be
focused towards children with SEND in our mainstream schools

* Detailed proposals will be discussed by schools forum in December based on the consultation response and J

further modelling T-Iertfordshi?g
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Consultation for ‘voted back’ funding for Core Contract for

maintained schools

Contract: 0.6% of the revenue budget of a typical 1 FE primary school

Online questionnaire ‘live’

Voting Back Funding Proposal for Core HCC/HFL Contract - Hertfordshire Grid for
Learning

Questionnaire links:

https://surveys.hertfordshire.gov.uk/s/Consultationquestionnaireprimaryands
econdary/

https://surveys.hertfordshire.gov.uk/s/ConsultationquestionnaireESCsandspe
cials/

Deadline 5" December midday.

Email: EducationTeam@hertfordshire.gov.uk


https://thegrid.org.uk/news/voting-back-funding-proposal-for-core-hcchfl-contract
https://thegrid.org.uk/news/voting-back-funding-proposal-for-core-hcchfl-contract
https://thegrid.org.uk/news/voting-back-funding-proposal-for-core-hcchfl-contract
https://thegrid.org.uk/news/voting-back-funding-proposal-for-core-hcchfl-contract
https://surveys.hertfordshire.gov.uk/s/Consultationquestionnaireprimaryandsecondary/
https://surveys.hertfordshire.gov.uk/s/Consultationquestionnaireprimaryandsecondary/
https://surveys.hertfordshire.gov.uk/s/ConsultationquestionnaireESCsandspecials/
https://surveys.hertfordshire.gov.uk/s/ConsultationquestionnaireESCsandspecials/
mailto:EducationTeam@hertfordshire.gov.uk
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