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Risk is defined as ‘uncertain prediction about future behaviour with a chance that the future outcome of the behaviour will be harmful or negative’ (Kemshall, 1996)



The safety and support plan is not a legal document and the process is not adversarial, it is a
VOLUNTARY tool that the school can use to engage a child and their parents to identify any concerns
or aspects of vulnerability and agree on support strategies that can be put into place to minimise any 

potential risk to the child /young person or others.     
The aim is to ensure that a child/young person have the opportunity to express their wishes and 

feelings and be enabled to say how they may be assisted to feel supported and safe in their 

education setting. 
This plan will often require the support and cooperation of parents/carers. 

The development, implementation and review of this document are the responsibility of the school.
Support and guidance during the process is available from the Child Protection Schools Liaison Team.
The Safety and support plan can be considered for children/young people in circumstances below (although this is not an exhaustive list you can add a description of a child’s/young person’s behaviour/presentation accordingly)
· Peer on Peer abuse - Children who have been subjected to emotional, physical and sexual harm from another pupil or a sibling

· Self-harm including eating disorders

· low level non child protection sexualised behaviour, self-exploratory behaviour, infatuations,  
· Physical and verbal aggression

· Bullying including cyber 
· Emotional and behaviour difficulties (mental health) 

· Sexually active young people who could be at risk of child sexual exploitation, STI’s or unplanned pregnancy 
· Vulnerabilities associated with children who have a disability or special needs

· Non school attendance  

· Children from ethnic minorities, cultural beliefs and rituals by adults that involve children in unusual and bizarre practices (FGM, forced marriage and physical chastisement) 
· Children displaying extreme ideology (at risk of radicalisation) 
· Children who require complex health care/a regime of medication as indicated by parents, but may not be confirmed with medical evidence
· Child living with a parent/carer who has health needs and there is concern that this may impact on the wellbeing of the child (young carer)  

· If there is a known or potential risk by an adult in the community e.g. court orders preventing contact with a particular individual, a person who has a conviction for sexual offences against children (or other) 

· This document is not a specialist assessment tool, it is intended to compliment any universal, targeted or specialist child protection plan if one is required. 

· Therefore if a child or young person has disclosed that they have suffered significant harm or are at risk of harm (abuse and neglect) this would meet the threshold for safeguarding specialist services (child protection) therefore you need to either: 
· Contact Children Services on 03001234043 or if unsure of level of harm, call 01438 737511 for a professional consultation (this number is for professional use only) 
· If the behaviour of child/ren is in relation to sexualised behaviour and meets the threshold for safeguarding or is considered problematic and harmful see tool kit for Risk Assessment Management Plan ( RAMP) on Hgfl @ www.thegrid.org.uk/cp >proformas> RAMP 
Once the need for a safety and Support Plan has been identified, the process should run as follows:
1) DSP to discuss/meet with child, parents/carer to discuss and establish if a plan is required. As part of this discussion consideration given to any other key professionals that need to be involved and any resources needed to support the plan.  

2) School to prepare a draft based on the discussion with, parent/carer, child and other agencies/resources if relevant.  

3) Safety and support plan to be shared and finalised with child and parents/s, this should include all parties signing the document as part of the agreement to comply with the support strategies that will be implemented.   

4) All participants to receive a signed copy.
5) School to use chronology to monitor and record for review of this plan. 
6) Date set to review the plan.
Documents you will need:
· The Safety and Support Plan proforma
· Appendix one – Evaluation of the school environment 

· Appendix two – Chronology see Appendix Two
	Use pointers below to support your thinking

· What is the reason for this plan? Describe the type of behaviours, context of behaviour- was it spontaneous or planned? Was there force/threat etc?

· When and Where? (date)


	



	What are the concerns/risks?

List or bullet point. 

	

	In which situations could this occur?

E.g. physical environment of your setting, unstructured times, transition times, to and from class/school et.  SEE APPENDIX ONE – Evaluation of school environment checklist.

	

	Who could be affected and what harm could be sustained?

e.g. this is about the risk/harm or adverse effects that the subject could place on themselves, because of their behaviour,  or place on others e.g. emotional, physical, sexual or neglect.   

	


	What heightens the concerns or risk?

Think about worst case scenario (add more boxes if needed) 
	What lowers the concerns or risk?

Think about what protective and positive factors child has in the school and community that can help reduce any adverse reaction/risk

	
	

	
	

	
	

	
	

	
	



	Child’s response/view of the concerns raised? 

View of the child/young person, do they support and agree that this plan will assist them?


	

	Parent/carer’s view?

Views of the child’s parents in relation to this do they support/agree to this plan?

	


Other multi agency views/assessment of child’s needs, this includes services and resources being offered or provided. What has been their involvement, services being offered or already provided – other recommendation for support and safety? 
	Health views


	

	Police view


	

	Children’s Services


	

	School 


	


Overview of the steps / stages to this plan: 
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	Support strategies/measures to be put into place (write response below each heading)  
	Who/When?

	Liaison with parents: 
Who is doing this and how often? 

	

	Reporting, recording and monitoring: What are the arrangements for reporting, recording and monitoring the child’s behaviour?


	

	Liaison with child/young person: 
Who is the young persons point of contact should they need to ‘sound off’ express their wishes – who would be available if that staff member is not in school?

	

	Duty of care/keeping all pupils safe: How will this be done? Who will take responsibility for coordinating? What messages have been given to children about keeping safe and how?


	

	The right to be safe: 
What messages have been given about the right to be safe, how can this be reinforced? How safe does the child feel?

	

	Behaviour management strategies: Are there clear boundaries and expectations of acceptable behaviours?


	

	Off site activities - school trips, work experience etc: How will risk be managed in these situations?


	

	Transport arrangements: What are the arrangements for the child/young person to get safely to and from school/college?


	

	School environment:
Is it likely that the cause of concern means that the child/YP will be in the same area of the school?  If there is a joint friendship group? How will the need for no contact be managed if necessary? Do changes need to be made? SEE APPENDICE ONE, School Environment for supporting your planning. 
	

	Individual support: 
What access to support has the child/young person been offered? Is there an identified programme of work? If so, what is it and who is delivering this? If the child is feeling angry – how would they be able to leave the class without questions being asked?


	

	Family support: 
Are the family being offered any support? Do they need any? Are there any services that the school can signpost them to?


	

	Information Sharing: 
If time out of lessons is needed (for interviews, social work visits etc) , how will the school support the child with a ‘cover story’ to explain to  friendship groups?


	

	Chronology of incidents: Who will be responsible for monitoring and updating this? (see appendix three) 

	

	Inclusion and diversity: Are there any additional factors to consider in relation to the child’s age, sex, race, religion, disability, mental/physical health or other?   


	

	Exclusion/temporary or permanent:  Are there significant grounds for considering this? Has there been an assessment of the situation? If so what the evidence for this decision?


	

	Date and venue for, Safety & Support Plan to be REVIEWED?


	



	Immediate response/interventions to incident or further concerns:

Actions to be taken immediately if an incident takes place or concern continues with no change. 



	School to:

· Inform parents/carer

· Safety of child (arrange for child to be picked up from school if necessary) 

· Safety of children within the school community (if a child has suffered significant harm, school to make a referral or seek advice from children services or and the police) 

· Review plan and re-evaluate any risk factors if relevant 

Child to:

Parent/carer to :





	Name
	Role
	Signature

	
	Head Teacher / Principal


	

	
	Designated Senior Person (DSP)


	

	
	Form Tutor


	

	
	Other relevant school staff

Support staff


	

	
	Child/young person


	

	
	Parent/carer


	

	
	Children services if open to them
	

	
	Police if involved / relevant
	

	
	Other universal targeted services
	

	
	Child Protection Schools Liaison Officer

Please note it is optional if you seek advice from and involve CPSLO service.
	

	
	
	



	Actions/amendments

Using the Safety and Support Plan and the chronology re any incidences,  evaluate whether any changes need to be made to the Safety and Support Plan?  A review will consider any new information, change in circumstances any work carried out with the child and family by school or other agencies/universal resources e.g. GP. Include any positive outcomes. 
List below: 
	By who and by when by? 

	
	


Safety & Support Plan


for children / young people in education


(Where there is a need to try to reduce risk to a manageable level)








�








Name of child / young person: 


Date of birth: 


Ethnicity: 


Name of education setting: 


Form: 


Date: 








Terms of reference





Context of concerns/behaviour - what has happened and why is plan needed?





Identification of the concerns and any risks?





Views of child, parents / carers and professionals





Safety and Support Plan








Child / young person 








Response to further incident / concerns








 


Review 




















Immediate response to an incident or further concerns 








Consent and Agreement of Safety and Support Plan











Review of Safety & Support Plan
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